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Easy access to Visual alarm that
tools indicates problems.

Assembling with
white gloves.




Device to cleat foot. Before come in the production hall,

everybody must clean the foot



In the office area, the chairs stays besides and are used only for resting.
People work in stand up position (the aim is genha approach). The
furniture were elevate. All of them with wheel to facilitate moving..




5S - all material identified and in its place. In the furniture, the wheels to facilitate
moving.
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Floor identification. Which colour has a meaning, Very clear floor.
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Board filled by hand. Checklist (beside) is also, made manually.
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55 Chairs below table to save Even here you find 5S.

space.
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* https://totalqualitymanagement.wordpress.com/
2009/04/19/5s-in-toyota-motor-corporation/

* http://www.tocforme.com/mainlean.html#succe
SS

* http://www.tocforme.com/5s/20060ffice5s.html
* youtube



